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Leeds Strategic Plan [inc. LAA] and PCT Strategy
Joint Commissioning Plan

Joint Commissioning sub-groups
[Priority Groups/Promoting Health and Wellbeing/Planned and Urgent Care]

Various organisational/operational Commissioning Teams work plan
[Localised Information and Finance/Contracting support]

N

Joint Information Group — Terms of Reference

|
Performance reporting :

l Management

: Meet at least every 3 months

[ Chair - 6 mths NHS Leeds / 6 mths LCC [or longer by arrangement]
A#min support by respective organisation for each 6 mth period [or longer by arrangement]
|
|

Information expertise/support - accessible by 3 Commissioning sub-groups and other Commissioners
S‘(ills transfer to support organisational/operational Commissioning and Information Teams
: Sign-posting Commissioners to accessible information sources
Lo Maintain register of Needs Assessments, analyses, data etc.
Improve technologies to support cross-city access to information e.g. JSNA data pack
Improve and refresh key Commissioning information e.g. JSNA data pack, at agreed points

Improve patient and public engagement information

| Remit

Membership — Lead Information staff
NHS Leeds — Corporate Information Service, Public Health, Children + links to Practice Based Commissioning
Leeds City Council — Education, Housing, Neighbourhoods, Adult Social Services, Children, Safer Leeds
LCC Chief Execs Office

Group skills - Access to data, analysis, interpretation, mapping, forecasting, statistics
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